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PROVISIONAL PROGRAMME
Wednesday, February 6, 2019
	   09:30 – 10:50
	Transfer from the hotel

	   11:00 – 12:00
(Location:

MoLHSA)

12:00 – 14:00
15:00- 16:30
(Location:

MoLHSA)

	Meeting with the Deputy Minister to discuss the expectation for the upcoming mission and status of SSA’s structural reform. Also, preparations needed for the meeting with the Parliament members will be discussed, 8th Floor, Meeting Room
Participants: 
Deputy Minister – Ms. Tamar Gabunia
Meeting with SPS WG to continue work with SOPs: (i) planning and monitoring, (ii) handling drug prescriptions during which SPS WG prepared draft versions will be discussed. In addition, implementation plan of the revised claims management SOP will be discussed 8th Floor, Meeting Room
Participants: 
Deputy Director of the SSA – Tamaz Modebadze;

Deputy Director of SSA , Tengiz Abazadze;

Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki;

Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili;

Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze;
(Interpretation needed)
Meeting with SPS WG to discuss roadmap to develop contacting (including selective contracting) framework for the SSA taking into account the directions set in the SP Strategy. 

Participants:
Deputy Minister – Ms. Tamar Gabunia;
Deputy Director of the SSA – Tamaz Modebadze;

Deputy Director of SSA , Tengiz Abazadze;

Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki;

Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili;

Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze;
Advisor to the Minister – Lasha Nikoladze;

Head of Health Care Department – Marina Darakhvelidze;

Head of Health Policy Division - Ketevan Goginashvili;

Head of Public Health care and Programs Division – Ekaterine Adamia.

(Interpretation needed)



Thursday, June 27th, 2019 

Location: Rustavi SSA Branch Office, Address: Tsurtaveli str. 5a
Field visit to the SSA’s branch office (Rustavi) to assess functions of the branch office and human resources needs.
Participants: To be discussed

Friday, June 28th, 2019
	09:30- 09:55
	Transfer from the Hotel

	   10:00 – 11:30
(Location:

MoLHSA)


	Wrap-up meeting to review the achieved outcomes of the mission and to discuss expectations for the technical assistance to support SP Strategy execution and implementation of SSA’s organizational reform. 8th Floor, Meeting Room
Participants: 
Deputy Minister/Chairman – Tamar Gabunia;

Deputy Director of the SSA – Tamaz Modebadze;

Deputy Director of SSA , Tengiz Abazadze;

Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki;

Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili;

Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze;
Advisor to the Minister– Lasha Nikoladze;

Head of Health Care Department– Marina Darakhvelidze;

Head of Health Policy Division- Ketevan Goginashvili;

Head of Public Health care and Programs Division – Ekaterine Adamia.




Strategic Purchasing Strategy Working Group:

Deputy Minister – Tamar Gabunia (Chairman of the Working Group);

Acting Head of SSA – Tamaz Modebadze;

Deputy Director of SSA – Tengiz Abazadze;

Head of Department Administration of Universal Healthcare, SSA – Maia Maghlakelidze Khomeriki;

Deputy Head of Health Care Programs Department, SSA – Magda Naskidashvili;

Head of Financial Administration Division of State Programs, Department of Economics, SSA – Maia Kimeridze;

Advisor to the Minister – Lasha Nikoladze;

Head of Health Care Department – Marina Darakhvelidze;

Head of Health Policy Division –Ketevan Goginashvili;

Head of Public Health care and Programs Division– Ekaterine Adamia.

